Goal

4. Improved Opinion Writing.



A. Development of staffthroggh in-house‘\
training. (1-2 yr. plan)

Strategic Objective: Continue in-house training in
cooperation with Atlanta Bar Association to provide
more effective training relating to opinion writing.

Strategic Outcome: Enable staff to receive CLE
training in a more efficient (time) and cost-effective
manner. Training better relates to actual duties
performed.



B. Reduce caseloads [or judge/staff.
(LT plan)

Strategic Objective: Reduce caseload either
through additional judgeships or additional staff
attorneys.

Strategic Outcome: Reduction in cases handled per
individual would allow greater emphasis to be on
quality of work more than quantity.



